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Glossary

Contractor: The successfuProposerwho is awarded a contract

Congregate FacilitiesA non-institutional site for evacuees that are medically dependent individualsout
who are not acutely ill require community/government assistance,and have no other options for
sheltering.

Discussions For the purposes of this Rquest ForProposal (RFP) a formal, structured means of conducting
written or oral communications/presentations with responsible Proposers who submit proposalsin
response to this RFP

Emergency Medical Assistance Compact (EMAC), A8 2838 ¢cwdxoo AOOEI OEUAC
EMAC, which providedor mutual assistance between the states entering into the Compact in managing al
emergency disaster that may be duly declared by the governor of the affected state, whether arising from nat
disaster, technological hazard, maade disaster, civil emergency aspects of resources shortages, communit
disorders, insurgency, or enemy aktaand other provisions as stated in the law.

ESF8: Emergency Support FunctiorB z Public Health and Medical Services provides public health and
sanitation, emergency medical and hospital services, crisis counseling and mental health services to
disaster victims and workers supplements and supports disrupted or overburdened local medal
personnel and facilities and relieves personal suffering and trauma. In addition, ESF- provides
coordination of Louisianad O # AOA OO OI| b PEMthatmayb®enécleddirindSidiedeclaration.

The Homeland Security Exercise and Evaluation Program (HSEER):program that provides a set of
guiding principles for exercise programs, as well as a common approach to exercise program management,
design and development, conduct, evaluation, and improvesnt planning.

Incident Command Team: Team structured to facilitate incident command.

Louisiana Department of Health: LDH or Department

Must: Denotes a mandatory requirement

Original: Denotes must be signed in ink

Proposer: Anindividual or organization submitting a proposal in response tahis RFP.

Redacted Proposal: The removal of confidential and/or proprietary information from the proposal for
public records purposes.

Shall: Denotes a mandatory requirement
Should,may, can: Denotes a preference, but not a mandatory requirement

State: The State of Louisiana



State Health Officer (SHO): The State Health Officer is appointed by the Secretary of the Louisiana
Department of Health in accordance with Title 40 of the Louisiam Revised Statutes. The current State
Health Officer is Dr. Jimmy Guidry. As used in this RFP, State Health Officer means the State Health Officer
or his/her designee.

Will: Denotes a mandatory requirement



Acronym List
AAR: After Action Review

BCP:Bureau of Community Preparedness

EMAC: Emergency Management Assistance Compact

EOC: Emergency Operations Center

ESF8: Emergency Support Function 8

FMS:Federal Medical Station

ICS:Incident Command System

ICT:Incident Command Team

JIT: Justin-Time Training

HSEEPHomeland Security Exercise and Evaluation Program
LDH EOCtLouisiana Department of Health Emergency Operation Center
MRP: Mission Ready Package

MSNSMedical Special Needs Shelter

NIMS: National Incident Management System

OPH:Office of Public Health

PHERC: Public Health Emergency Response Coordinator



I.  GENERAL INFORMATION
A. Background

The Louisiana Department of Health (DH) is comprised ofthe Medical Vendor Administration
(Medicaid), the Office for Citizens with Developmetal Disabilities (OCDD) the Office of
Behavioral Health(OBH), the Office of Aging and Adult Service€OAAS) and the Office of Public
Health (OPH). Under the general supervision of the Secretary, these principal offices perform
the primary functions and duties assigned ta.DH.

LDH, in addition to encompassing the program offices, has an administrative office known as the
Office of the Secretary, &inancial office known as the Office of Management and Finance, and
various bureaus and boards. The Office of the Secretary is responsible for establishing policy
and administering operations, programs, and affairs.

OPH is comprised of 1,100 professionalacross Louisiana who are charged with protecting and
promoting the health of the communities of ourState The agency operates more than fift{50)
programs with staff in sixty-three (63) parish health units, three(3) specialty clinics, nine(9)
regional offices, three(3) centers, fifteen(15) bureaus, and nearly 600 contractual agreements.
Engineers, doctors, chemists, biologists, nurses, sanitarians, clinicians, emergency preparedness
experts, and a host of other professionals work constantly to:

monitor the food Louisiana'’s residents and visitors eat;

fight chronic and communicable disease;

ensurethe State isready for hurricanes, disastersand other threats;

manage, analyzeand disseminate public health data

ensure access to vital records like birth certificates; and

offer preventive health services.

=4 =4 =4 -4 -5 -5 _9

The Bureau of Community Preparedness (BCB)contained within OPH anduses an allhazards

approach to integrate State and local public health jurisdictions forresponse to public health

threats. BCPis organized according to the National Incident Management SystefiNIMS)

Incident Command System (ICS). Components of ICS include Command, Administrati@md

Finance, Logistics, Operationsand Planning. This structue allows for efficient management by
integrating processes, personnel, communicationand equipment on a dayto-day basis, as well
as during emergencies

yT AAAT OAAT AA xEOE OEA T EOOEIT 1T &£ , $( thAShe®ET C
ageng lead for Emergency Support Function 8 (ESB), that is Public Health and Medical
Services.

Services rendered during a disaster or emergency may include the following:
1 Medical Care
91 Crisis Counseling
1 Behavioral Health services
1 Support andsupplementation of disrupted or overburdened local medical personnel and
facilities;



1 Emergency Medical Services, Medical Transport/Evacuation (public and private health
care facilities, nursing homes, and citizens) and Hospital Seryices

Public Health andSanitation;

Points of Dispensing (Medical Countermeasures)d

Mass Fatality Care.

= =4 =

Y1 A 1 Gidicdbcla®d é@nergency, LDH operating under ESF is responsible for
assisting in overall emergency preparedness planning and development of a statewidisaster
response system. This includes responsibility for coordinating and staffing Medical Special
Needs Shelters (MSNSs) and/or other medical operationsBased on the incidentwhere
evacuations are occurring, the State Health Officer designee may deide to open a MSNS in
any of the following nine (9) cities: New Orleans, Baton Rouge, Alexandria, Lake Charles,
Lafayette, Thibodaux, Hammond, Monroe, and Bossier City. MSNS stesnot limited to these
locations.

Medical Special Needs Shelters are congregate facilities that provide safe refuge to individuals
who have medical needs that they cannot manage themselvesquire community/government
assistance and who do not have anywhere to evacuate. These individuals shduhave a
caregiver with them at the MSNS. Shelters are temporary living arrangements that provide
medical monitoring and limited medical care only until the emergency is over. To gain
admission into a MSNS, the person must be deemed appropriate as detamad through triage
criteria.

. Purpose of RFP

The purpose of this RFP is to solicit proposals from qualified proposerhat can organize
medical teamsto provide medical care in a shelter environment. The medical care provideai
a shelter environment isgenerally limited to supportive care, but can encompass temporary
treatment until definitive care can be arranged

Multiple contracts may be awarded as a result of this RFB ensure adequate availability of
contracted staff to respondand staff the Medcal Special Needs Shelter(s) in the event of an
emergency

Up to $400,000is available for the readiness scope of work, to be divided among any contracts
awarded.

The responsescope of work in the contract(s)will be activated and deactivated asuthorized
by the State Health Officeor designee

. Goals and Objectives

LDH seeksa Contractor(s) to provide areadiness plan as well as aeomprehensive, independent,
turnkey operation inclusive of managing all medical components of the sheltés) for up to
fourteen (14) days and shall plan to staff for a minimum capacity othree hundred (300)
shelterees per site within the State (Note: Capacity may surge due to the situation causiran
influx of evacuee9

The contract(s) resulting from this RAP will be implemented in two (2) phases
1. Readiness
2. Response



D. Invitation to Propose

The Louisiana Department of Health, Office of Public Health, Bureau of Community
Preparedness is inviting qualified proposers to submit proposals for providing staff
AOcCi AT OAOGETT ET AAI ET EOOOAOEOA AT A AEOAAO A/
providing public health and medical care in response to'al O A @ Statediéclared emergency.
Services will be needed to deliver medical and supjpiive care to individuals within Louisiana

who may have physical and/or behavioral health needs he successful Propos€s) will provide

these services based on the personnel disciplingsey offer in their proposal and in quantities

that will support contract activation.

. Qualifications to Propose

The Proposershall provide a proposal that describesrelevant prior experience, readiness plan
and operational plan for implementing a comprehensive, independent, turnkey operation
inclusive of managing all medical components of the shelter and shall plan to staff for a minimum
capacity ofthree hundred (300) shelterees per site within the state.

The Propose® non-medical personnel nust have a minimum of one (1) year of experience in
emergency response and/or preparedness and personnel qualifications shall include
proficiency in computers, writing, filing, and acceptable communication skills.

The Propose® medical personnel must hawe at a minimum of one (1) year of medical experience

in any of the following areas: Acute Care, Critical Care, Emergency Room, Medical/ Surgical,
Behavioral Health, Chronic Disease Management, Wound and Ostomy Care, Pharmacy,
Geriatrics, and/or Pediatrics.

. RFP Addenda

In the event it becomes necessary to revise any portion of the RFP for any reason, the
Department shall post addenda, supplements, and/or amendments to all potential proposers
known to have received the RFP. Additionally, all such supplemanshall be posted at the
following web addresses.

http://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/pubMain.cfm

http://new. LDH.louisiana.gov/index.cfm/newsroom/category/47

It is the responsibility of the proposer to check the DOA website for addenda to the RFP, if
any.


http://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/pubMain.cfm
http://new.dhh.louisiana.gov/index.cfm/newsroom/category/47
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ADMINISTRATIVE INFORMATION

A. RFP Coordinator
1. Requests for copies of the RFP and written questions or inquiries must be directed to the RFP
Coordinator listed below:

Keith Phillips

Program Manager

Louisiana Department of Health

Office of Public Health Bureau of Community Preparedness
8453 Veterans Memorial Blvd.

Baton Rouge, LA 70807

Email: Keith.Phillips@la.gov

Fax: (225) 354-3506

2. All communications relating to this RFP must be directed to the RRPbordinator named above.
All communications between Proposers and othet DH staff members concerning this RFP shall
be strictly prohibited. Failure to comply with these requirements shall result in proposal
disqualification.

B. Proposer Inquiries
1. LDHwill consider written inquiries regarding the requirements of the RFP or Scope aiork to

be provided before the date specified in the Schedule of Events. To be considered, written
inquiries and requests for clarification of the content of this RFP must be received at the above
address or via email address by the date specified in thecl®dule of Events. Any and all
guestions directed to the RFRCoordinator will be deemed to require an official response and a
copy of all questions and answers will be posted by the date specified in the Schedule of Events
to the following web links:
http://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/pubMain.cfm
http://new.ldh.louisiana.gov/index.cfm/newsroom/categor_y/47

2. Action taken as a result of verbal discussion shall not be binding on the Department. Only written
communication and clarification from the RFP Coordinator shall be considered binding.

C. Pre-Proposal Conference
Not required for this RFP

D. Blackout Period
The blackout period is a specified period of time during a competitive sealed procurement process
in which any Proposer, bidder, or its agent or representative, is prohibited from communicating
with any state employee or contractor of the State imdved in any step in the procurement process
about the affected procurement. The blackout period applies not only to state employees, but also
01 AT U Ai 1 OOAAOT O T &£/ OEA 30A0A8 O)1 011 OAT AT 0o
limited to project management, design, development, implementation, procurement management,
development of specifications, and evaluation of proposals for a particular procurement. All
solicitations for competitive sealed procurements will identify a designated contact pson, as per
Proposer Inquiries section of this RFP. All communications to and from potential Proposers,
bidders, vendors and/or their representatives during the blackout period must be in accordance

L~ 2 oA oA 2w oA =


http://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/pubMain.cfm
http://new.ldh.louisiana.gov/index.cfm/newsroom/category/47
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blackout period will begin upon posting of the solicitation. The blackout period will end when the
contract is awarded.

In those instances in which a prospective Proposer is also an incumbent contractor, the Statel
the incumbent contractor may contact each other with respect to the existing contract only. Under
no circumstances may the State and the incumbent contractor and/or its representative(s) discuss
the blackedout procurement.

Any bidder, Proposer, orstate contractor who violates the blackout period may be liable to the State
in damages and/or subject to any other remedy allowed by law.

Any costs associated with cancellation or termination will be the responsibility of the Proposer or
bidder.

Notwith standing the foregoing, the blackout period shall not apply tthe following:

E A protest to a solicitation submitted pursuant to La. R.S. 39:1671;

F Duly noticed site visits and/or conferences for bidders or Proposers;

E Oral presentations during the evalation process or

F Communications regarding a particular solicitation between any person and staff of the
procuring agency provided the communication is limited strictly to matters of procedure.
Procedural matters include deadlines for decisions or submission of proposals and the
proper means of communiating regarding the procurement, but shall not include any
substantive matter related to the particular procurement or requirements of the RFP.

E. Schedule of Events

LDHreserves the right to revise this schedule. Revisions, if any, before tbeadline for Receipt of
Written Proposalswill be formalized by the issuance of an addendum to the RFP.

Schedule of Events

RFP advertised in newspapers and post to LaPac January4, 2019
Deadline for Receipt of Written Questions January18, 2019
Response to Written Questions January24, 2019
Deadline forReceipt of Written Proposals 4:00 PM CT orfebruary 11, 2019
Notice of Intent to award announcement, and 14lay March 8, 2019
protest period begins, on or about

Contract Execution, on or about April 19, 2019
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SCOPEOF WORK

A. Project Overview
The purpose of this RFP is to solicit proposals from qualified proposers that can organize medical teams
to provide medical care in a shelter environment.

LDH is seeking aContractor(s) to provide team-coverage at preidentified Medical Special Needs
Shelter(s) in theState Theresponsecontract(s) will be activated and deactivated aswuthorized by the
State Health Officeior designee

Team: The MSNS teanshall be responsible for the medical response operation within the
MSNS. The tearshall be composed of a range of medical and clerical skillsets to support a
twenty-four (24) hour operation for up to fourteen (14) days. The team shall be determined
by the Contractor and should include Physicians, Nurse Practitioners, Registered Nurses,
Licensed Practical Nurses, Nursing Assistants, Respiratory Therapists, Licensed Clinical
Social Workers, Pharmacists, and Clerical/Administrative staff. Th€ontractor shall be
responsible for the shift change o€Contractor-managed shift personnel for the duration of
the event. TheContractor shall be responsible for evaluating the number and type of clinical
skillsets (Shift Schedule) required to operatehe MSNS site based on the volumand/ or
acuity of the MSNS shelterees. THheontractor shall work with the OPH Regional Medical
Director to ensure that the Shift Schedule is acclimated to the situational activities in the
shelter, yet adaptable for unknavns that may alter the overall shelter strategy (e. surge,
demobilization).

Time: Depending upon the event, MSNS operations can lastfew days to a few weeks.
During the notification phase, LDHwill work with the Contractor to identify the anticipated
1TTCAOGEOU 1T £ OEA T PAOAOGEITT 8 O.1 OEEEAAOQEIT I
of impact is not yet certain. The notification period may encompass days or houbefore

£l Oi A1l OOACET C 1T &£ OAOT OOAAO ABRDEADOAGO OEA
OEIi A xEAT OEAOA EO AT 1T ZEAAT AA ET OEA O&OAA
location. Activation is a decisiorpoint to pre-stage assets and resources to be available for
response efforts. LDH seeks @ontractor that can provide identified teams of staff to the
designated site within forty -eight (48) hours or lessof contract activation. For those events
going beyond fourteen (14) days, LDH will work with the Contractor to determine
availability of teams for active MSNS site(s).

Regional Site Locations:For emergency planning purposes, Louisiana has been organized
into nine (9) regions in the areas of New Orleans, Baton Rouge, Alexandria, Lake Charles,
Lafayette, Thibalaux, Hammond, Monroe, and Bossier City. Each region has a-identified
MSNS site. Depending upon the scope and scale of the event, various MSNSmagsbe
activated. The Contractor shallprovide teams at thespecifiedMSNS sitess directed by LDH
LDH has a Regional Command Team identified for each Region. The Regional Command
Team is composed athe Public Health Regional Medical Director/Administrator (RMD)the
Public Health Emergency Response Coordinator (PHERC), and a Regional Hospital Nurse
Coordinator (RHNC). Thigoreteam has been expanding into a Regional Response Network
inclusive of public-private industry representatives to include a Hospital Designated
Regional Coordinator, an EMS Designated Regional Coordinator and other industry
coordinators. The Contractor-identified MSNS tears will interface with the Regional
Medical Director and PHERC for Shelter Incident Action Planning (IAP).




Medical Special Needs Shelter (MSNSJISNS sites are congregate facilities that provide safe
refuge to maintain the current health, safety, and welbeing of medically dependent
individuals who are not acutely ill and require community/government assistance in
sheltering. Each MSNS sitieas a capacity ohousing approximately three-hundred (300)
individuals. The medical care provided in a shelter environment is generally limited to
supportive care, but can encompass temporary treatment until definitive care can be
arranged. Disruption of local services is a factor that may impact local referrals faccess to
definitive care.

Emergency Management Assistance Compact (EMAThe Contractor(s)may be requested

to provide assistance to other states via th&mergency Managemenfssistance Compact
activation is feasible based uporreview of the scope and scale of an evenavailable
resources and potential impacts.The same contractual requirements of the Response Phase
will apply if the Contractor(s) is required to provide assistance via the EMAC

However, in the event of an EMAC activatiothe Contractor(s) may seek reimbursement for
travel and other allowable expenses in accordance with the Division of Administration, State
General Travel Regulations, within the limits or exceptions established for state employees,
as defined in Division of Administration Policy and Procedure memorandum No. 49 (PPM
No. 49). PPM 49 can be found on the website at:
https://www.doa.la.gov/pages/osp/travel/TravelPolicy.aspx . Reimbursement for any
additional expenditures can only be sought if the request was included in the submitted
EMACrequest and approved by the requestingstate in the REQA, which serves as the
contract signed between bouisianaand the requesting state.
, A 2838 cwgyxoo AOOEI OEUAO OEA 30A0A80 PAOO
The State reserves the right to award to a singleontractor or make multiple awards, whichever is in
the best interest of the State.

B. Deliverables - General Requirements
1. Readiness Phase

1 The Contractor shallprovide annual training for identified response staffused to support MSNS
Teamsand rolegdresponsibilities necessary to satisfy response deliverableslisted within the
Scopeof Work.

1 TheContractor shall annually provide LDH with a response staff roster, verification eésponse
staff credentials, and a training report for all rostered responsestaff as described in theScope
of Work.

1 The Contractor shdl be ready tosupport StateMSNSoperations by providing teams of staff to
provide medical support to shelter residents with low-to-high acuity and by providing
administrative assistance for record filing and data entry.

2. ResponsePhase:
1 Contingencycontract(s) will activate and deactivateupon authorization from the State Health
Officer or designeeand with written notification from the LDH Emergency Operations Center
(EOCQC).
13
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1 Once activated the Contractor may remain in active status for up to fourteen (14) days. The
Contractor will be officially notified of deactivationby the LDH EOC via written communication.
For those eventghat extend beyondfourteen (14) days,the LDHEOGuwill contactthe Contractor
and requestadditional teamsfor the designated shelters

1 For MSNS Teamsontingency contrac(s), the Sate reserves the right to increase or decrease
the number of teams and modify the team compositionassigned to respond based on the
incident need. For each teamthe Contractor must provide an hourly rate for each discipline
identified inclusive of all costs (labor, travel, and overhead/administrative) the discipline
composition of the team, the total team members by disciplinand the overall total number of
team members that will be provided for a minimum shelter capacity ofthree-hundred (300)
sheltered individuals. The Contractor will be responsible for providing teams to provide
medical supporttwenty-four (24) hours a dayfor up to fourteen (14) days. Within thirty (30)
days of the deactivation of the contingency contract, all logs anequired reports shall be
submitted to the Contract Monitor for review with the purpose of reimbursement and
accountability.

C. Deliverables - Specific Requirements

1. Medical Special Needs Shelter (MSNS) Teams
a. Backaground and Introduction to the MSNS :

1. MSNS and other operations sites whemnedical supportis coordinated by LDH will be
compliant with the National Incident Management System (NIMS) and followhe
Incident Command System (ICS) utilizing Regionallncident Command Structure LDH
will provide coordination, resources and direction tothe # T T O O AMSNETE®&HMO
Managers. Teams will function under the Regional Incident Command Structurevhile
providing comprehensive and independent medical support services to sheiltees. The
Contractor should assume that LDH will not have any medical staffing available to
augment shelter teams. Teams must be fullyunctional to provide medical support
based on the number and acuity of shelterees. LDH will provide tihecident Command
Structure and oversight for the operation.

2. Non-medical personnel must have a minimum of one(1l) year of experience in
emergency responseand/ or preparedness andpersonnel qualifications shall include
proficiency in computers, writing, filing, and acceptablecommunication skills.

3. Medical personnelmust have at a minimumof one (1) year of medical experience in
any of the following areas:Acute Care, Critical CareEmergency Room, Medical
Surgical,Behavioral Health,Chronic Disease ManagementVound and Ostomy Care
Pharmacy, Geriatricsand/or Pediatrics.

b. MSNS Team Functions

1. The Contractor will provide teams of medical and nonmedical staffing to operate the
State MSNS for twelve (12) hour shifts, twenty-four (24) hours a daythat may remain
in active status up to fourteen (14) days.

2. TheContractor will provide sufficient teams of staff to provide medicakupport to shelter
residents with low -to-high acuity and administative assistance for record filing and data
entry. Examples of nedical and nonmedical personnel positionsinclude: Physicians,
Nurse Practitioners, Registered NursesPharmacist,Licensed Practical NursesiNursing
Assistants, Certified or Respiratory Therapists, Licensed Clinical Social Workersand
Clerical/Administrative staff.
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c. Readiness Phase for MSNS Teams

1. The Contractor will coordinate a planning meeting to discuss strategies and operational
plans for readiness to respond to emergenciesnd disasters within Louisiana. The
Contractor will:

a. Train and maintain a core MSNSleadership teamto operate as a liaison at the
Statelevel.

b. Develop and maintain a plan to manage sheltenedical operations.

c. Maintain an availablepool of credentialed staff.

2. Year 1 ofReadiness

a. Orient core leadership team to LDH structure (NIMS, ESF; and MSNS structure)

b. Surveynine (9) Regional MSNSites and develop medical operations footprint.

c. Develop Concept of Operations for MSNS Teams.

d. Develop activation planfor MSNS Teams

e. Conductyearly call down drill of staff and providereport of response.

f. All medical personnel must have active and unencumbered licenses in their state
of licensure. Contractor will annually provide a summary report of staff
verification of licensure and training. Contractor shall provide proper
credentialing/verification of licensure and supporting documentation at the time
of deployment.

g. Training Requirements- Medical staff shall be trainedand must be current in
American Heart Association Basic Cardiac Life Support prior to working in a
medical operation pursuant to the contract. Documentation of training shall be
DOl OEAAA OI OEOA AAOECT AA OPI 1T OGHEAS C
be trained in Introduction to the Incident Command SystemIS 100.b (ICSL00),
ICS for Single Resourceand Initial Action Incidents: IS 200.b (IC&200), National
Incident Management System (NIMS), An IntroductiadS 700.a (IC700).

3. Year 2 ofRealiness

a. Update training of core leadership

b. Evaluate and updateConcept of (perations for MSNSTeamsand activation plans

c. ConductJustin-Time (JIT) training review for staff (ensure updated information).

d. Conductdrill for Operations Team (full scaleexercise).

e. ProduceHomeland Security Exercise and Evaluation Progra(ii SEER compliant

After Action Review AAR.
Conductyearly call down drill of staff and providereport of response

g. All medical personnel must have active and unencumbered licensestheir state
of licensure. Contractor will annually provide a summary report of staff
verification of licensure and training. Contractor shall provide proper
credentialing/verification of licensure and supporting documentation at the time
of deployment.

h. Training Requirements - Medical staff shall be trained and must be current in
American Heart Association Basic Cardiac Life Support prior to working in a
medical operation pursuant to this contract. Documentation of training shall be
provided to site desigplA A OPT 1T OOAAEASE O AOOEOAI 8 %AA
be trained in National Incident Management System Incident Command System
IS 100.b (ICSL00), ICS for Single Resources, Initial Action Incidents IS 200.b (ICS
200), National Incident Managemengystem (NIMS), and An Introduction IS 700.a
(ICS700).

4. Year 3of Readiness
a. Update training of core leadership

-
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Evaluate and updateConcept of Orations for MSNS'eamsand activation plans
Conduct JIT training review for staff (ensure updateéhformation) .

Conductdrill of Operations Team (full scale exercise)

Produceexercise and after action review in accordanceith HSEERjuidance.
Conductyearly call down drill of staff and providereport of response

All medical personnel must have active and unencumbered licenses in their state
of licensure. Contractor will annually provide a summary report of staff
verification of licensure and training. Contractor shall provide proper
credentialing/ verification of licensure and supporting documentation at the time
of deployment.

h. Training Requirements - Medical staff shall be trained and must be current in
American Heart Association Basic Cardiac Life Support prior to working in a
medical operaion pursuant to this contract. Documentation of training shall be
DOl OEAAA O1 OEOA AAOGECT AA ObPiI 1T OOAEAESC
be trained in National Incident Management Systern Incident Command System
IS 100.b (ICSL00), ICS for Single Resources, Initidiction Incidents IS 200.b (ICS
200), National Incident Management System (NIMS3nd An Introduction IS 700.a
(ICS700).

@rooowT

d. Readiness Performance Measures

1.
2.

3.

4.

The Contractor shall submit sign in sheets for meetings/exercises attendeelach year
The Contractor shall completeand submit an After Action Review (AAR) for exercises
that the Contractor conductseach year

The Contractor shall submit a call down report demonstratinghe rate of participation
for all employees

The Contractor shall submitan Executive Summary each year summarizing activities
within the Statealong with recruitment and retention of employees.

5. The Contractor shall submitupdated operational plans each year.
6.
7. The Contractor shall submit this documentation each year to the LDH Contract Monitor.

The Contractor shallsubmit acredentialing and training report each yar.

e. Readiness Monitoring Plan

f.

1.

LDH Contract Monitor will review all documentation provided to ensure compliance with
all performance measures.

Response Phase for MSNSTeams

1.

Activation - The Contractor will provide MSNS teamscomprised of staff with
appropriately identified skill sets for one (1) or more of the nine (9) regional MSNS
shelter sites. Teams must be fullyfunctional to provide medical support based on the
number and acuity of shelterees. LDH will provide thencident CommandStructure and
oversight for the operation.

The staff shall arrive within forty-eight (48) hours from the notification of contract
activation. The Contractor will be responsible for operating all aspects of the MSNS
shelter for twelve (12) hour shifts, twenty-four (24) hours a day that may remain in
active status up to fourteen (14) days

In order to work in the operation as a medical provider within their definedscope of
practice, the Contractor OEAT I T AOAET AAPITUET C [ AAEAA
disaster permit, if applicable, completed forms for specific board credentialing (job
verification form, etc.) and governmentissued identification to ensure medical staff are



approved by the appropriate Louisianalicensure board. Upon contract activation, he
Contractor OEAT 1 DOl OEAA |, $( %/ # xEOE. Conkactedd A |
personnel will not be able to commence work until the proper paperwork has been
submitted and approved by the respective licensing boardThe LDH EOGQ/ouisiana
Association of Volunteers in Action I(AVA) section will assistthe Contractor by working

with the appropriate Louisiana icensure board for credentialing. (Note: All medical
personnel must have active and unencumbered licenses in their host state of licensure.
Documentation needed for credenth 1 ET ¢ EO OOAEAAO O1 AEATC
rules and regulation and state laws changg.

4. The number of shelters and teams activated and/or deactivated wilie based on the scale
and scope of the incidentThe Statereserves the right to increase or decrease the total
teams assignedand modify the team conposition based on the incident need. The
Contractor will be responsible for providing teams to provide medical supportwenty -
four (24) hours a day which will remain in active status for up to fourteen (14) days
unless deactivated earlier asuthorized by the State Health Officeor designee.

5. MSNS Documentation - LDH will provide approved forms for reporting and for
documentation of the medical operations. All client documents and reports shall remain
in the care, custodyand control of LDH and are the property of the State of Louisiana. All
Contractor personnel will complete a daily Time and Attendance log that must be
approved by the onsite Shelter Command Staff.

6. Logistics- The Contractor will be responsible for all spply provisions and cossfor travel
expenses including lodging and meals for staff while on active and inactive duty during
an event. Contracto® staff will be responsible for arriving to the designated MSNS and
securing lodging prior to arrival. If resairces are not available as deemed by LDH due to
a natural disaster or consumer demand, LDH will work witlthe Contractor to coordinate
lodging needs.

g. Response Performance Measures

1. The Contractor will report to LDH Regional Commandto carry out duties of MSNS
operations as outlined in regional MSNS operations plans and/or asasked during
commandbriefing.

2. Theminimum frequency of reporting shall beat least once per operational shift.

3. For each operational shiftthe Contractor will submit summary reports such as situation
reports (sitreps), activity sheets,sign infout sheets, communication logs, resource
requests, and/or patient care formsas instructed.

h. Response Monitoring Plan
1. LDH RegionalCommand will hold at least one(1) status meeting eacloperational shift.
2. LDH RegionalCommand will review the roster, review any reports, and sign off on sign
in/out sheet.
3. LDH Rgional Command will submit sign-infout sheets to LDH EOC with regional
situation reports (sitreps).

D. Liquidated Damages
1. In the event the Contractor fails to meet the performance standards specified within the
contract, the liquidated damages defined below may be assessed. If assessed, the liquidated
AAi ACAO xEI1T AA OOCAA O OAAOAA OEA orsifAieAOO
liquidated damages exceed amounts due from the Department, the Contractor will be
required to make cash payments for the amount in excesghe Department may also delay
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the assessment ofiquidated damages ifit is in the best interest of the Deprtment to do so.
The Department may givenotice to the Contractor of a failure to meet performance
standardsbut delay the assessment of liquidatedamagesin order to give the Contractor an
opportunity to remedy the deficiency; if the Contractorsubsequently fails to remedy the
deficiency to the satisfaction of the Departmentthen LDH may reassertthe assessnent of
liquidated damages even followingcontract termination.

a.
b.

Late submission of any required report $50 per working day, per report.

Failure to submit the required medical staff documentation for Louisiana credentialing
upon staff /deployment - $50 per staff documentation not received.

Failure to fill vacant contractually required key staff positions withinninety (90) days-
$500 per working day from ninety-first (91st) day of vacancy until filled with an employee
approved by the Department.

Failure to maintain all client files and perform all file updates according to the
requirements in the contract, as evidenced in client files wherreviewed during
monitoring site visit - $100 per client.

Late submission of invoices beginningen (10) business days after the stated due date
$500 per working day per invoice.

2. The decision to impose liquidated damages may include consideration of seror all of the
following factors:

coow

e.

The duration of the violation;

Whether the violation (or one that is substantially similar) has previously occurred;
4EA #1711 OOAAOT 060 EEOOT OU 1T &£ Al i bl EAT AAN
The severity of the violation and whether it imposes ammmediate threat to the health or
safety of the consumersand

4EA OCiT A ZAEOE6 AQAOAEOAA AU OEA #1171 OOARZ

E. Fraud and Abuse
1. The Contractor shall have internal controls and policies and procedures in place that are
designed to prevent, detect, and report known or suspected fraud and abuse activities.

2. Such policies and procedures must be in accordance with state and federal regulatioife
Contractor shall have adequate staffing and resources to investigate unusual ents and
develop and implement corrective action plans to assist the Contractor in preventing and
detecting potential fraud and abuse activities.

F. Technical Requirements

The Contractor will be required to transmit all nonproprietary data, whichis relevant for analytical

purposes toLDHon a regular schedule in XML format. Final determination of relevant data will be

made byLDH based on collaboration between both parties. The schedule for transmission of the

data will be established byL. DHand dependent on the needs of the Department related to the data

being transmitted. XML files for this purpose will be transmitted via SFTP to the Department. Any

other data or method of transmission used for this purpose must be approved via written

agreement by both parties.

1 TheContractoris responsible for procuring and maintaining hardware and softwareesources,
which are sufficient to successfully perform the servicesletailed in this RFP.

1 The Contractor shall adhere to state and federal regulationgind guidelines as well as industry
standards and best practices for systems or functions required to support the requirements of
this RFP.



1 Unless explicitly stated to the contrary, theContractor is responsible for all expenses required
to obtain access ® LDH systems orresources thatare relevant to successful completion of the
requirements of this RFP. Th&€ontractor is also responsible for expenses required focDH to
I AOGAET AAAAOO Ol OE AresturcésQrattak Gdle@adt@o the sieésdiil O |
completion of the requirements of this RFP. Such expenses are inclusive of hardware, software,
network infrastructure , and any licensing costs.
1 Any confidential information must be encrypted to FIPS 14@ standards when at rest or in
transit.
1 Contractor owned resources must be compliant with industry standard physical and procedural
safeguards (NIST SP 80014, NIST SP 80®6, NIST 80053A, ISO 17788, etc.) for confidential
information (HITECH, HIPAAPart 164).
1 Any Contractor use of flash drives or external hard drives for storage dfDH data must first
receive written approval from the Department and upon such approval shall adhere to FIPS 140
2 hardware level encryption standards.
1 All Contractor utilized computers and devicesnust adhere to the following
0 Be protected by industry standard virus protection software which is automatically pdated
on a regular schedule;

o Have installed all security patches which are relevant to the applicable operating systeand
any other systemsoftware; and

0 Have encryption protection enabled at theoperating systemlevel.

G. Subcontracting
1. The State shall have a prime contractor as the result of any contract negotiation, and that prime
contractor shall be responsible for all deliverables specifiedn the RFP and proposal. This
generd requirement notwithstanding, Proposers may enter into subcontractor arrangements
however,they should acknowledge in their proposals total responsibility for the entire contract.

2. Unless provided for in the contrat with the State, the prime contractor shall not contract with
any other party for any of the services herein contracted without the express prior written
approval of the Department.

3. For subcontractor(s), before commencing work, theContractor will provide letters of
agreement, contracts or other forms of commitment which demonstrate that all requirements
pertaining to the Contractor will be satisfied by all subcontractors through the following:

a. The subcontractor(s) will provide a written commitment to accept all contract provisions.

b. The subcontractor(s) will provide a written commitment to adhere to an established system
of accounting and financial controls adequate to permit the effectivadministration of the
contract.

H. Compliance With Civil Rights Laws

1. The Contractor agrees to abide by the requirements of the following as applicable: Title VI and
Title VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972,
Federd Executive Order 11246as amendedthe Federal Rehabilitation Act of 1973, as amended,
OEA G6EAOT Al %OA 6AOAOCAT 680 2AAAEOOOI AT O ' OOE
Amendments of 1972, the Agdiscrimination Act of 1975,the Fair Housing Act ofl1968 as
amended, and the Contractor agrees to abide by the requirements of the Americans with
Disabilities Act of 1990.
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2. The Contractor agrees not to discriminate in its employment practices, and will render services
under this contract without regard torace, color, religion, sexsexual orientation,national origin,
veteran status, political affiliation, disability, or age in any matter relating to employmentAny
act of discrimination committed by Contractor, or failure to comply with these statutory
obligations when applicable shall be grounds for termination of th contract.

Insurance Requirements
Insurance shall be placed with insurers with an A.M. Best's rating of no less than XI. This rating
requirement shall be waived for Worker&Compensation coverage only.

1. Contractor's Insurance
The Contractos) shall not commence work under this contract until it has obtained all
insurance required hereirh  ET A1 OAET ¢ AOO 11 0 1 EIi EOCAA O1 !
Compensation Inswance and General Liability Insurance Certificates of Insurance, fully
executed by officers of the Insurance Company shall be filed with the Department for approval.
The Contractor shall not allow any subcontractor to commence work on subcontract until lal
similar insurance required for the subcontractor has been obtained and approved. If so
requested, the Contractor shall also submit copies of insurance policies for inspection and
approval of the Department before work is commenced. Said policies shall tnbe canceled,
DAOI EOOAA O1 A@PEOAR 1T O AA wiktenArotigdlir advakc®td thé O
Department and consented to by the Department in writing and the policieshall so provide.

2. 71 OE ACorap@nsation Insurance
Before any work iscommenced, the Contractqis) shall obtain and maintain during the life of
the contract, Workers' Compensation Insurance for all of the Contractor's employees employed
to provide services under the contract. In case any work is sublet, the Contractor shadtjuire
the subcontractor similarly to provide Workers' Compensation Insurance for all the latter's
employees, unless such employees are covered by the protection afforded by the Contractor. In
case any class of employees engaged in work under the contratthe site of the project is not
protected under the Workers' Compensation Statute, the Contractor shall provide for any such
employees and shall provide or cause any and all subcontractors to provide Employer's Liability
Insurance for the protection ofsuch employees not protected by the Workers' Compensation
Statute.

3. Commercial General Liability Insurance
The Contractor(s) shall maintain during the life of the contract such Commercial General
Liability Insurance which shall protect Contractor, the Depdament, and any subcontractor
during the performance of work covered by the contract from claims or damages for personal
injury, including accidental death, as well as for claims for property damages, which may arise
from operations under the contract, wheher such operations be by the Contractor or by a
subcontractor, or by anyone directly or indirectly employed by either of them, or in such a
manner as to impose liability to the Department. Such insurance shall name the Department as
additional insured for claims arising from or as the result of the operations of the Contactor or
its subcontractors. In the absence of specific regulations, the amount of coverage shall be as
follows: Commercial General Liability Insurance, including bodily injury, property dmage and
contractual liability, with combined single limits of $1,000,00000.

4. Insurance Covering Special Hazards

0



Special hazards as determined by the Department shall be coverbg rider or riders in the
Commercial General Liability Insurance Policy or policies herein elsewhere required to be
furnished by the Contractor, or by separate policies of insurance in the amounts as defined in
any Special Conditions of the contract inclled therewith.

5. Licensed and Non-Licensed Motor Vehicles
The Contractol(s) shall maintain during the life of the contract, Automobile Liability Insurance
in an amount not less than combined single limits of $1,000,0000 per occurrence for bodily
injury/pr operty damage. Such insurance shall cover the use of any Alarensed motor vehicles
engaged in operations within the terms of the contract on the site of the work to be performed
thereunder, unless such coverage is included in insurance elsewhere spedifie

6. Subcontractor's Insurance
The Contractols) shall require that all subcontractors, which are not protected under the
Contractor's own insurance policies, take and maintain insurance of the same nature and in the
same amounts as required of the Contraar.

J. Resources Available to Contractor
The LDH OPHBureau of Community Preparedneswiill have an assigned staff member who will be
responsible for primary oversight of the contract.This individual will schedule meetings to discuss
progress of activities and problems identified.

K. Contract Monitor
All work performed by the contract will be monitored by the following Program Manageror
designee

Keith Phillips

Louisiana Departmentof Health
Office of Public Health

Bureau of Community Preparedness
8453 Veterans Memorial Blvd.
Baton Rouge, LA 70807

L. Term(s) of Contract
1. The contract shall commence on or near the date approximated in the Schedule of Events. The

initial term of this contract shall be three ) years. With all proper approvals and concurrence
with th e successful contractorl. DHmay also exercise an option to extend for up to twentjour
(24) additional months at an amount equal to or lower than the Readiness Cost foeat 3 with
the same terms and conditions of the original contractPrior to the extension of the contract
beyond the initial thirty -six (36) month term, approval by the Joint Legislative Committee on the
Budget (JLCB) or other approval authorized by law stil be obtained. Such written evidence of
JLCB approval shall be submitted, along with the contract amendment to the OfficeSiate
Procurement (OSB to extend contract terms beyond the initiathree (3) yearterm.

2. No contract/amendment shall be valid, nor shall theSate be bound by the contract/
amendment, until it has first been executed by the head of the using agency, or his designee, the
Contractor and has been approved in writing by the director of the Officef State Procurement
Total contract term, with extensions,shall not exceed five (5) yearsThe continuation of this



contract is contingent upon the appropriation of funds by the legislature to fulfill the
requirements of the contract.

M. Payment Terms
1. LDH will pay Response Cost based on a team rate to be determined after reviewing the
#1 1 OO AsBbdnittéd de@m composition. The LDH reserves the right to increase or decrease
the number of teams and modify the team composition assigned to respond based thre
incident need. The Contractor will invoice the State for services rendered within thirty (30) days
of contract deactivation.

2. LDHwill pay Readiness Costhased ondeliverables submitted in accordance with established
timelines. The Contractorshall submit itemized invoices monthly or as defined in the contract
terms. Payment of invoices shall bsubject to approval ofthe Contract Monitor or designee
Continuation of payment shall bedependent upon available funding.

3. LDHshall secure retainge of ten percent (10%) from all billings under theeadinesscontract(s)
as surety for performance. On successful completion oéadiness contract deliverables, the
retainage amount may be released. the Contractor has performed the contract services to the
satisfaction ofLDHand all invoices appear to be correcLDHshall release all retained amounts
to the Contractor.

4. Payments will be made to the Contractor after written acceptance by tHeuisiana Dgartment
of Healthof the payment task and approval of an invoice&.DHwill make every reasonable effort
to make payments withinthirty ( 30) calendardays of the approval of invoice and under a valid
contract. Such payment amounts for work performed must b based on at least equivalent
services rendered, and to the extent practical, will be keyed to clearly identifiable stages of
progress as reflected in written reports submitted with the invoicesThe Contractor will not be
paid more than the maximum amout of the contract.
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PROPOSALS

A.

General Information

This section outlines theprovisions that govern determination of compliance of eaclProposer's
response to ths RFP. The Department shall determinein its sole discretion, whether the
requirements havebeen reasonably met. Omissions of required information shall be grounds for
rejection of the proposal by the Department.

Contact After Solicitation Deadline
After the date for receipt of proposals, nd’roposer-initiated contact relative to the solicitation will
be allowed between theProposers andLDH until an award is made.

. Code of Ethics

1. The Contractor acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes (R.S.
42:1101 et. seq., Code of Governmental Ethics) applies to tl@ontracting Party in the
performance of services called for in te contract. TheContractor agrees to immediately notify
the Sate if potential violations of the Code of Governmental Ethics arise at any time during the
term of the contract.

2. Proposers areresponsible for determining that there will be no conflict or violation of the Ethics
Code if their company is awarded the contract. The Louisiana Board of Ethics is the oaiity
that can officially rule on ethics issuedNotwithstanding, any potential conflict of interest that is
known or should reasonably be known by a Proposer as it relates to the RFP should be
immediately reported to the Departmentby Proposer.

. Rejection and Cancellation

Issuance of this solicitation does not constitute a commitment blyDHto award a contract(s)or to
enter into a contract after an award has beemade. The Department reserves the right téake any
of the following actionsthat it determines to be in its best interest:

1. Reject, in whole or part, all proposals submitted in response to this solicitatign
2. Cancel this RFPor

3. Cancelor decline to enter into a contract with the successfulProposer at any time after the
award is made and before the contract receives final approval from the Division of
Administration, Office ofState Procurement

Contract Award and Execution
1. The Secretary oL.DHreserves the right to:
a. Make an award without presentations byproposers or further discussion of proposals
received,
b. Enter into a contract without further discussion of the proposal submitted basedn the
initial offers received; and/or
c. Contract for all or a partial list of services offered in the proposal.

2. This RFP andhe proposal of the selected Proposer shall become part of any contract initiated
by the State.
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3. The selectedProposershall be expected to enter into a contract that is substantially the same as
the sample contract included in Attachment Ill.n no event shall a Poposer submit its own
standard contract terms and conditions & a response to this RFP. Thedposer should submit
with its proposal any exceptions or exact contract deviations that its firm wishes to negotiate.
Negotiations may begin with the announcementf the selected Proposer.

4. If the contract negotiation period exceeds thirty (30) days or if the selected Proposer fails to sign
the final contract within fourteen (14) days of delivery, LDH may elect to cancel the award and
award the contract to the nexthighest-ranked Proposer.

5. Contract(s) shall be awarded to support planning to ensure that teams of medical and non
medical staff are trained in MSNS operationg&Jpon award of the contrac(s), the Contracto(s)
will be issued an order to begin performance breadiness deliverables as identified and prepare
for integration, if activated.

6. The Responsedeliverable, as described inthis RFPand to be included within the resulting
contract(s), will be in effect on a contingency basis and shall only be activated at the direction of
the State Health Officeor AAOECT AA A OO E Stgteddclared edrgency. dpdnGhe
EOOOAT AA 1T &£ OEA ' 1 OAOT T 080 A AAdedgoek vl imbke a OE .
determination based onthe scale and scope of the emergency as to the appropriate contraxts)
to activate in order to complete response objectives for the declared emergencyhe
contractor(s) will provide trained medical and non-medical staff during a declared emergency
Oi AA OOEI EUAA A 8pecjaliNéeBsCahditérsA (#1ENSs) And/&r Adthdr medical
operations at identified areas throughout the State at the direction of LDH

F. Assignments
Any assignment, pledge, joint ventuw, or hypothecation of right or responsibility to any person,
firm, or corporation should be fully explained and detailed in the proposal. Information as to the
experience and qualifications of proposed subcontractors or joint ventures should be included i
the proposal. In addition, written commitments from any subcontractors or joint ventures should
be included as part of the proposalAll assignments must be approved of by the Department.

G. Determination of Responsibility
1. Determination of thePOT BT OAO8 O OAODPI 1 OEAEI EOU OAIlI AOGET C

the standards set forth in LAC 34/.2536. TheDepartment must find that the selectedProposer:

a. Has adequate financial resources for performance or has the ability to obtain such resoces
as required during performance;

b. Has the necessary experience, organization, technical qualifications, skills, and facilities or
has the ability to obtain them;

c. Is able to comply with the proposed or required time of delivery or performance schedule;

d. Has a satisfactory record of integrity, judgment, and performance; and

e. Is otherwise qualified and eligible to receive an award under applicable laws and regulations.

2. The Proposermust ensure thatits proposal contains sufficient information for the Department
to make its determination by presenting acceptable evidence of the above to perform the
contracted services.
a. The Proposer shall include with its proposal copiesf audited financial statements for each
of the last three (3) years, including at least a balance sheet and profit and loss statement, or
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resources sufficient to comluct the project, as required by Section G.1.a above.

. Proposal and Contract Preparation Costs

The State shall not be liable for any costs incurred by proposers prior to issuance of or entering into
a contract. Costs associated with developing the proposal, preparing for oral presentations, and any
other expenses incurred by the Proposer in respondg to this RFP shall be entirely the
responsibility of the Proposer and shalhot be reimbursed in any manner by the StateTheProposer
shall not include thesecosts or any portion thereof in the proposed contractcost. The proposer is
fully responsible for all preparation costs associated therewith even if an award is made but
subsequently terminated by theDepartment.

The Proposer to which the contract is awarded assumes sole responsibility for any and all costs and
incidental expenses that it may incuin connection with: (1) the preparation, drafting or negotiating

of the final contract; or (2) any activities that the proposer may undertake in preparation for, or in
anticipation or expectation of, the performance of its work under the contract beforehie contract
receives final approval from the Division of Administration, Office of State Procurement.

Errors and Omissions

The Department reserves the right to make corrections due to minor errors oproposer identified
in proposals bythe Department or the Proposer. TheDepartment, at its option, has the right to
request clarification or additional information from the Proposer.

. Ownership of Proposal

All proposals become the property of the Department and will not be returned to thBroposer. The
Department retains the right to use any and all ideas or adaptations of ideas contained in any
proposal received in response to thiRFP. Selection or rejection of the offer will not affect this right.
Once a contract is awarded, all proposals willdcome subject to the Louisiana Public Records Act.

. Procurement Library/Resources Available To Proposer

Not Applicable to this RFP.

. Proposal Submission

1. All proposals must be received by the due date and time indicated on the Schedule of Events.
Proposalsreceived after the due date and time will not be considered. It is the sole responsibility
of eachProposer to assure that its proposal is delivered at the specified location prior to the
deadline. Proposals that, for any reason, are not so deliveregill not be considered.

2. Proposer shall submit one (1) original hard copythe Certification Statement must have original
signature signed in ink) and should submifive (5) duplicate hard copies, anadne (1) electronic
copy (on USBflash drive) of the entre proposal. Proposershall also submitone (1) electronic
copy (on USB flash drive)of its RedactedProposal, if applicable All electronic copies must be
searchable.No facsimile or emailed proposals will be acceptedrhe cost proposal and financial
statements shall be submitted separately from the technical proposal; however, for mailing
purposes, all packagesay be shipped in one container.

3. Proposals must be submitted via U.S. mail, courier hand delivered to:
Keith Phillips



Program Manager

Louisiana Department of Health Office of Public Health Bureau of Community
Preparedness

8453 Veterans Memorial Blvd.

Baton Rouge, LA 70807

Email: Keith.Phillips@la.gov

Fax: (225) 354 -3506

M. Legibility/Clarity
Responses to the requirements of this RFP in the formats requested are desirable with all questions
AT OxAOAA ET AO |1 OAE AAOAEI AO DOAAOEAAAI As
understanding of the requirements. Proposals prepared simply and enomically, providing a
OOOAECEOA&AI OxAOAh AT T AEOA AAOAOEDPOEIT 1T &£ OEA 0
are also desired. Each Proposer shall be solely responsible for the accuracy and completeness of its
proposal.

N. Confidential Informat ion, Trade Secrets, and Proprietary Information

1. Allfinancial, statistical, personal, technicabnd other data and information relating to the State's
operation which are designated confidential by the State and made available to t®ntractor
in order to carry out the contract, or which become available to th&€ontractor in carrying out
the contract, shall be protected by theContractor from unauthorized use and disclosure through
the observance of the same or more effective procedural requirements asaapplicable to the
State. The identification of all such confidential data and information as well as the State's
procedural requirements for protection of such data and information from unauthorized use
and disclosure shall be provided by the State in fiting to the Contractor. If the methods and
procedures employed by theContractor for the protection of the Contractor's data and
information are deemed by the State to be adequate for the protection of the State's confidential
information, such methods ad procedures may be used, with the written consent of the State,
to carry out the intent of this paragraph. TheContractor shall not be required under the
provisions of the paragraph to keep confidential any data omformation that is or becomes
publicly available, is already rightfully in the Contractor's possession, is independently
developed by theContractor outside the scope of the contract, or is rightfully obtained from
third parties.

2. Under no circumstance shall theContractor discuss and/or release information to the media
concerning this project without prior express written approval of LDH.

3. Onlyinformation that is in the nature of legitimate trade secrets or nompublished financial data
shall be deemed proprietary or confidential. Any materiaivithin a proposal identified as such
must be clearly marked in the proposal and will be handled in accordance with the Louisiana
Public Records Act, R.S. 44:4t seg.and applicable rules and regulations. Any proposal marked
as confidential or proprietary in its entirety shall be rejected without further consideration or
recourse.

O. Proposal Format
1. Anitem-by-item response to the Request for Proposals is requested.
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2.

There is no intent to limit the content of the proposals, an®roposers may include any dditional
information deemed pertinent. Emphasis should be on simple, straightforwardand concise
statements of theProposer's ability to satisfy the requirements of the RFP.

P. Requested Proposal Outline:

= =4 =4 -8 -4

Approach and Methodology
Relevant CorporateExperience
Personnel Qualifications
Additional Information

Cost and Pricing Analysis

Q. Proposal Content

1.

Cover Letter
A cover letter should be submitted on the Proposer's official business letterhead explaining the
intent of the Proposer.

Table of Contents
The contents of theproposal should be organized in the ordeset forth in Section IV.P above

Quality And Timeliness

Proposals should include information that will assist the Department in determining the level of
qguality and timeliness that may be expcted. The Department shall determine, at its sole
discretion, whether the RFP provisions have been reasonably met. The proposal should describe
the background and capabilities of theProposer, give details on how the services will be
provided, and shall include a breakdown of proposed costs. Work samples may be included as
part of the proposal.

Assume Complete Responsibility

Proposals should address how theéProposer intends to assume complete responsibility for
timely performance of all cortractual responsibilities in accordance with federal and state laws,
regulations, policies, and procedures.

Approach and Methodology

a. Proposals should definethe POT BT OA08 O A&OT AOET T Al ADPPOI AA
identify the tasks necessary to meethe RFP requirements of the provision of services, as
outlined in Section Ill. Proposals should include enough information to satisfy evaluators
that the Proposer has the appropriate experience, knowledgand qualifications to perform
the scope of servies as described herein. Proposers should respond to all requested areas.

b. The Proposer slould provide MSNS team compositions in theirproposal for a
comprehensive, independent, turnkey operation inclusive of managing all medical
components of the shelter and sbuld plan to staff for a minimum capacity of threehundred
(300) shelterees per site within the State. Note: Capacity may surgealue to the situation
causing influx of evacuees.)

c. For each team, the Proposeshould also provide in a separate comprehensive tablean
hourly rate for each discipline identifiedin the staffing modeinl O EAAT OEZAZEAA EI
cost template Rate <would be inclusive of all costs (labor, travel, and
overhead/administrative for 7 day activation), in the eventthe discipline is added tothe



teamd O AT | Bduri@gaddsponse activation for a minimum shelter capacity of three
hundred (300) shelterees.

d. Table A found inAttachment VI illustrates a sample of the initial staffing blueprint for the
Federal Medical Station (FMS). Proposemmay use this staffing blueprint as a guide in
developing their own team composition for their proposalsPlease note that team structure
(number and discipline) does not need to mimic or be identical to the blueprint provided.
This blueprint should be used as a planning tool only

e. Table B found inAttachment VI illustrates a sample of the minimum staffing m&ix for a
Louisiana Medical Special Needs Shelter (MSNS) with a capacity of two hundred (200)
shelterees. Please note that the staffing numbers may require adjustment to accommodate
a larger shelter capacity. Proposers mayuse this staffing matrix as aguide in developing
their own team composition (number and discipline) for their proposal. Please note that
team structure does not need to mimic or be identical to the matrix providedlhis matrix
should be used as a planning tool only .

6. Administrative Data
a. This section should contain summary information about the Proposer's organization. This
section stould state the POT BT OA08 0O ET 1T x1 AACA AT A O1 AAO
objectives ofLDH, Office of Public HealthBureau of Community Preparednessas rdated to
the scope of this RFP. It shuld further cite its ability to satisfy the requirements of this RFP

b. This section stould include a description of how thePOT BT OA086 O 1T OCAT EUAOD
communicate and work together in both an administrativeand functional capacity from the
top down. This section slould contain a brief summary setting out the Proposer's
management philosophy including, but not limited to, the role of Quality Control,
Professional Practices, Supervision, Distribution of Work ahCommunication Systems. This
OAAQGETT OET OI A ETAI OAA Al 1T OCAT EUAOGETT AT A

c. This section slould also include the following information:
I.  Location of Administrative Office with Full Time Personnel, include all officéocations
(address) with full time personnel,

i.  Name and address of principal officer;

iii. Name and address for purpose of issuing checks and/or drafts;

iv.  For corporations, a statement listing name(s) and address(es) of principal avers
who hold five percent(5%) interest or more in the corporation;

v. If out-of-state Proposer, give name and address of local representative; if none, so
state;

vi. If any of the Proposer's personnel named is a current or former Louisiana state
employee, indiate the Agency where employed, position, title, termination date, and
social security number;

vii.  If the Proposer was engaged byLDH within the past twenty-four (24) months,
indicate the contract number and/or any other information available to identify the
engagement; if not, so state;

viil. Proposer's state and fedeal tax identification numbers; and

iXx.  Veteran/Hudson Initiative: Proposer should demonstrate participation in Veteran
Initiative and Hudson Initiative Small Entrepreneurships orprovide anexplanation if
not applicable. (See Attachment I)
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7. Work Plan/Project Execution
The Proposer should articulate an understanding of andhe ability to effectively implement
services as outlined within Section Il of the RFP. In thisection,the Proposer should state the
approach it intends to use in achieving each objective of the project as outlined, including a
project work plan and schedule for implementation. In particular, théProposer should:

a.

Provide a written explanation of the organizatimal structures of both operations and
program administration and how those structures will support service implementation
individual components should include plans for supervision, training, technical assistance,
as wellas collaboration as appropriate;

Provide a strategic overview including all elements to be provided

Demonstrate an ability to hire staff with the necessary experience and skill set that will
enable them to effectively meethe needs of consumers served;

Demonstrate an understanding of and ability to implement the various types of
organizational strategies to be integrated within the dayto-day operations, which are
critical in organizing their functioning and maximizing productivity;

Demonstrate knowledge of services to be providednd effective strategies to achieve
objectives and effective service delivery

Describe approach and strategy for project oversight and management

Articulate the need for and the ability to implement a plan for continuous quality
improvement; this includes, but is not limited to reviewing the quality of services provided
and staff productivity;

Demonstrate an understanding of and ability to implement data collection as needged

Explain processes that will be implemented in order to complete all taskand phases of the
project in a timely manner, as outlined within Section I

Articulate the ability to develop and implement an All Hazards Response plan in the event of
an emergeng event;

Refer to specific documents and reports that can be produced a result of completing tasks
to achieve the requested deliverables

Identify all assumptions or constraints on tasks

. Discuss what flexibility exists within the work plan to address unanticipated problems which

might develop during the contract period;

Document procedures to protect the confidentiality of records irLDH databases, including
records in databases that may be transmitted electronally via email or the Internet;
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0.

Identify any subcontractor relationships and include specific designationsf the tasks to be
performed by the subcontractor if the Proposer intends to subcontract any work;
information required of the Proposer under the terms of this RFP shall also be required for
each subcontractor the prime contractor shall be the single poih of contact for all
subcontract work.

8. Relevant Corporate Experience

a.

The proposal stould indicate thePOT DT OA08 O AEOI EAO A OAAT OA
in the implementation of the services sought through this RFP. Proposers should include
statements specifying the extent of responsibility on prior projects and a description of the
projects scope and similarity to the projects outlined in this RFP. All experience under this
section should be in sufficient detail to allow an adequate evaluation lilge Department. The
Proposer should have, within the lassixty (60) months implemented a similar type project.
Proposers should give at least tw@2) customer references for projects implemented in at
least the lastsixty (60) months. References shuld include the name, email addressand
telephone number of each contact person.

In this section, a statement of theOT BT OAO06 O ET O1 1 OAT AT O ET 1 E
work should be included. If no such litigation exists, Poposer should so staé.

9. Personnel Qualifications

a.

The purpose of this section is to evaluate the relevant experience, resources, and
gualifications of the proposed staff to be assigned to this project. The experience of
POT DT OA08 O PAOOITTAI ET Eithbde Aoibd pradified gnded this E 1
RFP will be evaluated. The adequacy of personnel for the proposed project team will be
evaluatedbased onproject tasks assigned, allocation of staff, professional skill mix, and level
of involvement of personnel.

Proposers should state job responsibilities, workload and lines of supervision. An
organizational chart identifying individuals and their job titles and major job duties should
be included. The organizational chart should show lines of responsibility and authority

Jobdescriptions, includingthe percentage of time allocated to the project and the number of
personnel should be included and should indicate minimum education, training, experience,
special skills and other qualifications for each staff position asvell as specific job duties
identified in the proposal. Job descriptions sbuld indicate if a subcontractor will fill the
position.

Key personnel and the percentage of time directly assigned to the project should be
identified.

Résumés of all knowrpersonnel should be included. Résumésf proposed personnel should
include, but not be limited tothe following:

I.  Experience withProposer;

ii.  Previous experience in progcts of similar scope and sizeand
iii.  Educational background, certifications, licensespecial skills, etc.

If subcontractor personnel will be used, theProposer should clearly identify these persons,
if known, and provide the same information requested for thOT BT OAO06 O DPAOOI
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10. Additional Information
As an appendix to its proposal, if availabldroposers should provide copies of any policies and
procedures manuals applicable to this contract, inclusive of organizational standards or ethical
standards. This appendix should also include a copy BfoposA O6 O ! ds Resgjodst) AlaD, if
available.

11. Cost and Pricing Analysis
a. Proposer shall specify costs for performance of taskss identified in Section Il of this RFP
The proposal shall include all anticipated costs of successful implementation of all
deliverables outlined. An itemby-item breakdown of costs shall be included in the proposal.

b. Proposers shall submit the breakdowrof information in the format of the Cost 1 Table and
the Cost 2 TablgseeAttachment V).

c. Proposers must complete a cogbroposal in the formats in Attachment Vto be considered
for award. Failure to complete will result in the disqualification of the proposal.

12. Certification Statement
The following information must be included in the proposal:
The Proposer must sign angubmit an original Certification Statement (See Attachment II).

. Waiver of Administrative Informalities

The Louisiana Department of Healthreserves the right, at its sole discretion, to waiveminor
administrative informalities contained in any proposal.

. Withdrawal of Proposal

A Proposer may withdraw a proposal that has been submitted at any time up to the date and time
the proposal is due. To accomplish this, a written request signed by the authorizegpresentative
of the Proposer must be submitted to the RFP Coordinator

. Acceptance of Proposal Content

All proposals will be reviewed to determine compliance with administrative and mandatory
requirements as specified in the RFPProposals that are not in compliance will be rejected and
excluded from further consideration.

. Prohibition of Discriminatory Boycotts of Israel

In preparing its response, the Proposer has considered all proposals submitted from qualified,
potential subcontractors and suppliers, and has not, in the solicitation, selection, commercial
treatment of any subcontractor or supplier, refused to transact or terminated business activities, or
taken other actions intended to limit commercial relations, with a person or entity that is engaging
in commercial transactions in Israel or Isaeli-controlled territories, with the specific intent to
accomplish a boycott or divestment of Israel. Proposer also has not retaliated against any person or
other entity for reporting such refusal, termination, or commercially limiting actions. The State
reserves the right to reject the response of the proposer if this certification is subsequently
determined to be false, and to terminate any contract awarded based on such a false response.
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EVALUATION AND SELECTION

A. Evaluation Criteria
The following criteria will be used to evaluate proposals:

1.

4.

Evaluations will be conducted by a Evaluation Teambased on the specific staffing needs (i.e.
discipline needed)and the scope of the emergency/disaster thathe Proposer can support

Scoring will be based ora possible total ofone hundred(100) points and the proposal with the
highest total score will be recommended for award.

Cost Evaluation:

a.

The Roposer with the lowest total cost forall three (3) yearsshall receivefifteen (15) points
for Cost 1 Readines®haseand the Proposer with the lowest total cost for seven (7) days of
MSNS Operations shall receivien (10) points for Cost 2 Respons@hase All costs shall be
inclusive of all labor, travel, and overhead/administrative costs toperform the Scope of
Work as identified inthis RFP.

Other Proposers shall receive points for cost based upon the following formusa

Readiness Phase Response Phase
CCS = (LPC/PCY 15 CCS = (LPC/PCj 10

CCS= Computed Cost &ore (points) for Proposer being evaluated
LPC =Lowest Proposal Cost of alProposers
PC =Individual Proposal Cost

The assignment of thewenty -five (25) points based on the above formulawill be calculated
by a member of theL DH staff.

Hudson/Veteran Small Entrepreneurship Program

a.

b.

Twelve percent (12%) of the total evaluation points in this RFP are reserved for Proposers
who are certified small entrepreneurships, or who will engage the participation of one or

more certified smallentrepreneurships as subcontractors. Reserved points shall be added

01 OEA ApbI EAAAT A 001 T OAOOS AOAI GAOGEIT T OA

Proposer Status and Allotment of Reserved Points

i. Ifthe Proposer is a certified Veterans Initiative small entrepreneurship, th@roposer
shall receive points equal to twelve percent (12%) of the total evaluation points in
this RFP.

ii.  If the Proposer is a certified Hudson Initiative small entrepreneurship, the Proposer
shall receive points equal to ten percent (10%) of the total evaation points in this
RFP.

ii. If the Proposer demonstrates its intent to use certified small entrepreneurship(s) in
the performance of contract work resulting from this solicitation, the Proposer shall
receive points equal to the net percentage of contract wk which is projected to be
performed by or through certified small entrepreneurship subcontractors, multiplied
by the appropriate number of evaluation points.
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iv.  The total number of points awarded pursuant to this Section shall not exceed twelve
percent (12%) of the total number of evaluation points in this RFP.

If the Proposer is a certified Veterans Initiative or Hudson Initiative small entrepreneurship,
the Proposer must note this in its proposal in order to receive the full amount of applicable
reserved points.

If the Proposer is not a certified small entrepreneurship, but has engaged one (1) or more
Veterans Initiative or Hudson Initiative certified small entrepreneurship(s) to participate as
subcontractors, the Proposer shall provide the following infamation for each certified small
entrepreneurship subcontractor in order to obtain any applicable Veterans Initiative or
Hudson Initiative points:
i. SubcontractdDd O 1T Al AN

i. 30AAT T OWeteradsiindidtiv@ and/or the Hudson Initiative certification;

iii.  Adetailed description of the work to be performed; and

iv.  Theanticipated dollar value of the subcontract for the threeyear contract term.

Note z it is not mandatory to have a Veterans Initiative or Hudson Initiative certified small
entrepreneurship subcontractarHowever, it is mandatory to include this information in order
to receive any allotted points when applicable.

If multiple Veterans Initiative or Hudson Initiative subcontractors will be used, the above
required information should be listed for each subcontractor. The Proposer should provide

A OOEEEAEAT 01 U AARAOAEI AA AAOAOEDPOEITT 1T &£ AAA
AAOGAOI ETA EEAZ OEAOA EO AOPI EAAOQEI T cbnstituie@AOI
distinct scope of work from other subcontractor(s).

. Evaluation Criteria and Assigned Weights
Proposals that pass the preliminary screening and mandatory requirements review will be
evaluated based on information provided in the proposal. Ae evaluation will be conducted

according to the following

Evaluation Criteria Assigned Weight
Approach and Methodology 28
Corporate Experience 15
Qualification of Personnel 20
Cost 25
Louisiana Veteran and/or Hudson Initiative 12
1 Up to 10 points available for Hudsorcertified
proposers;
1 Up to 12 points available for Veterarcertified
proposers;
1 If no Veterancertified proposers, those two
points are not awarded.
 See Section W4 for details.
Total 100
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*The evaluation teanwill use a consensus scoring process.

Proposals will be evaluated in light of the material and substantiating evidence presented to the
State, not on the basis of what may be inferred.

The Proposer must receive a minimum score ofhirty -one and a half 81.5) points, fifty percent
(50%) of the total available points in the technical categories of Approach and Methodology
Corporate Experience, andQualification of Personnelto be considered responsive to tls RFP.
Proposals not meeting the minimum scoreshall be rejected and not proceed to further Cost or
Louisiana Veteran and/or Hudson Initiative evaluation.

The scores for theCost Proposal, Technical Proposal and Veteran and Hudson Initiative will be
combined to determine the overall score. The Proposewith the highest overall score will be
recommended for award.

. On-Site Presentation/Demonstration

Not applicableto this RFP.

. Evaluation Team

The evaluation of proposals will be accomplished by an evaluation team to be designated by the
Department that will determine the proposal most advantageous to th®epartment by taking into
consideration costand the other evaluation factors set forth in tis RFP.

The evaluation team may consult subject matter expert(s) to serve in an advisory capacity regarding
any proposer or proposal. Such input may include, but not be limited to, analysis of Proposer
financial statements, review of technical requirements, or preparation of cost score data.

. Clarification of Proposals

The Department reserves the right to seek clarification of any proposal for the purpose of
identifying and eliminating minor irregularities or informalities , including resolving inadequate
proposal content, or contradictory statements in 20T BT OAO08 O DBOI BT OAI

. Announc ement of Award

1. The Evaluation Team will compile the scores and make a recommendation to the head of the
agencybased onthe responsive and responsibld’roposer with the highest score.

2. The State will notify the successful Proposé€s) and proceed to negotiate terms for final contract.
UnsuccessfuProposer(s) will be notified in writing accordingly.

3. The proposals received (except for that information appropriately designated as
confidential in accordance with R.S. 44:3.2), selection memorandum along with list of criteria
used along with the weight assigned each criteriapverall scores of each proposal considered,
and a narrative justifying selection shall be made available upon request to all interested parties
AEOAOT OEAAOL £ )T OAT O O1 ' xAOA6 1 AOOAO EAO AA

4. Any Proposer aggrieved by the proposed award has the right to submit a protest in writing to
the Chief Procurement Officerwithin fourteen (14) calendar days after the award has been
announced.
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5. The awardof a contract is subject to approval to the Division of Administration, Office of State
Procurement.

F. Best and Final Offers (BAFO)

1. The State reserves the right to conduct a BAFO with one or mgoeoposers determined by the
committee to be reasombly susceptible of being selected for award. If conducted, tipeoposers
selected will receive written notification of their selection, with a list of specific items to be
addressed in the BAFCalong with instructions for submittal. The BAFO negotiatiomay be used
to assist theSate in clarifying the scope of work or to obtain the most cost effective pricing
available from theproposers.

2. The written invitation to participate in BAFO will not obligate theSate to a commitment to enter
into a contract.

G. Right to Prohibit Award
In accordance with the provisions of R.S. 39:2192, in awarding contracts after August 15, 2010, any
public entity is authorized to reject a proposal or bid from, or not award the contract to, a business
in which any individual with an ownership interest of five percent or more, has been convicted of,
or has entered a plea of guilty or nolo contendere to any state felony or equivalent federal felony
crime committed in the solicitation or execution of a contract or bid awarded underhe laws
governing public contracts under the provisions of Chapter 10 of Title 38 of the Louisiana Revised
Statutes of 1950, and all contracts under Title 39, Chapter 17 of the Louisiana Procurement Code,
including contracts for professional, personal, cosulting, and social services.
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SUCCES3JL CONTRACTOR REQUIREMENTS

A. Confidentiality of Data

1. Allfinancial, statistical, personal, technicahnd other data and information relating to the State's
operation which are designated confidential byLDH and made available to theContractor in
order to carry out the contract, or which become available to th€ontractor in carrying out the
contract, shall be protected by theContractor from unauthorized use and disclosure through the
observance of the samer more effective procedural requirements as are applicable toDH. The
identification of all such confidential data and information as well asLDHs procedural
requirements for protection of such data and information from unauthorized use and disclosure
shall be provided byLDHin writing to the Contractor. If the methods and procedures employed
by the Contractor for the protection of the Contractor's data and information are deemed by
LDH to be adequate for the protection ofLDH's confidential information, such methods and
procedures may be used, with the written consent ofDH, to carry out the intent of this
paragraph.The Contractor shall not be required under the provisions of the paragraph to keep
confidential any data orinformation that is or becones publicly available, is already rightfully
in the Contractor's possession, is independently developed by th€ontractor outside the scope
of the contract, or is rightfully obtained from third parties.

2. Under no circumstance shall theContractor discussand/or release information to the media
concerning this project without prior express written approval of theLouisiana Department of
Health.

B. Taxes

The Contractor is responsible for payment of all applicable taxes from the funds to be received
under the contract.

In accordance with R.S. 39:1624(A)(10), the Louisiana Department of Revenue must determine that
the prospective contractor is current in the filing of all applicable tax returns and reports and in
payment of all taxes, interest, penalties, and és owed to the state and collected by the Department
of Revenue prior to the approval of tke contract by the Office of State Procurement. The prospective
contractor shall attest to its current and/or prospective compliance by signing the Certification
Statement, Attachment |, submitted with its proposal, and alscagrees to provide its severdigit

, $2 1 AAT O1T O . O0i AAO O1 OEA AT 1 OOAAOET ¢ ACAT AU
compliance status may be verified. The prospective contractor further acknowledges
understanding that issuance of a tax cleara certificate by the Louisiana Department of Revenue
is a necessary precondition to the approval and effectiveness ofelcontract by the Office of State
Procurement. The contracting agency reserves the right to withdraw its consent to éhcontract
without penalty and proceed with alternate arrangements should the vendor fail to resolve any
identified apparent outstanding tax compliance discrepancies with the Louisiana Department of
Revenue within seven (7) days of such notification.

. Fund Use

The Contractor agrees not to use contract proceeds to urge any elector to vote for or against any
candidate or proposition on an election ballot nor shall such funds be used to lobby for or against
any proposition or matter having the effect of law being condered by the Louisiana Legislature or
any local governing authority. This provision shall not prevent the normal dissemination of
information relative to a proposition on any election ballot or a proposition or matter having the
effect of law being consideed by the Louisiana Legislature or any local governing authority.



VIl.  CONTRACTUAL INFORMATION

A. Contract
The contract betweenLDH and the Contractor shall include the standardLDH contract form CF1
(Attachment 1l1) including a negotiated scope of work, thd&RFP and its amendments and addenda,
andthe# T T O O ApfofbbaD Bh®attached CH contains basic information and general terms and
conditions of the contract to be awarded. In addition to the terms of the €Fand supplements, the
following will be incorporated into the contract awarded through this RFP:

1. Substitution of Personnel
The# 1 T OO AkdyOderSamr@l assigned to this contract may not be replacedithout the
written consent of the Department. Such consent shall not be unreasonably withheld or delayed
provided an equally qualified replacement is offered. Key personnel for these purposes will be
determined during contract negotiation.

2. Force Majeure
The Contractor and the Department are excused from performance under contract for any
period they may be prevented from performance by an Act of God, strike, war, civil disturbance,
epidemic, or court order.

3. Order of Precedence
The contract shall, tathe extent possible, be construed to give effect to all provisions contained
therein; however, where provisions conflict, the intent of the parties shall be determined by
giving first priority to provisions of the contract excluding the RFP and the propodasecond
priority to the provisions of the RFP and its amendments and addengdand third priority to the
provisions of the proposal.

4. Entire Agreement
This contract, together with the RFPand its amendments and addenda issued thereto by the
Department,the proposal submitted by theContractorET  OA OBIT T OA O OEA $A
any exhibits specifically incorporated herein by reference constitute the entire agreement
between the parties with respect to the subject matter.

5. Board Resolution/Signature Authority
The Contractor, if a corporation, shall secure and attach to the contract a formal Board
Resolution indicating the signatory to the contract is a corporate representative and autrized
to sign said contract.

6. Warranty to Co mply with State and Federal Regulations
The Contractor shall warrant that it shall comply with all state and federal regulations as they
exist at the time of the contract or as subsequently amended.

7. Warranty of Removal of Conflict of Interest
The Caontractor shall warrant that it, its officers, and employees have no interest and shall not
acquire any interest, direct or indirect, which conflicts in any manner or degree with the
performance of services hereunder. Th€ontractor shall periodically inquire of its officers and
employees concerning such conflicts, and shall inform the Department promptly of any potential
conflict. TheContractorshall warrant that it shall remove any conflict of interest prior to signing
the contract.

37
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8. Corporation Requi rements

If the Contractor is a corporation, the following requirements must be met prior to execution of

the contract:

a. If the Contractor(s) is a for-profit corporation whose stock is not publicly traded, the
Contractor shall ensure that a disclosure odbwnership form has been properly filed with the
Secretary of State of Louisiana.

b. If the Contractor(s) is a corporation not incorporated under the laws of the State of
Louisiana, the Contractor must obtain a Certificate of Authority pursuant to R.S. 12:30302
from the Louisiana Secretary of State.

c. TheContractor(s) must provide written assurance to the Departmentfrom# I 1 O O Aeyadd 1 O ¢
counsel that theContractor is not prohibited by its articles of incorporation, bylaws or the
laws under which it is incorporated from performing the services required under the
contract.

9. Contract Controversies
Any claim or controversy arising out of the contract shall be resolved by the provisions of
Louisiana Revised Statutes 32672.2-1672.4.

10. Right To Audit
The State Legislative Auditor, agency, and/or federal auditors and internal auditors of the
Division of Administration shall have the option to audit all accounts directly pertaining to the
contract for a period offive (5) years from the date of the laspayment made under this contract.
Records shall be made available during normal working hours for this purpose.

11. Contract Modification
No amendment or variation of the terms of this contract shall be valid unless made in writing,
signed by the parties andapproved as required by lawNo oral understanding or agreement
not incorporated in the contract is binding on any of the parties

12. Severability
If any term or condition of the contract or the application thereof is heldinvalid, such invalidity
shall not affect other terms, conditions, orapplications that can be given effect without the
invalid term, condition, or application; to this end the terms and conditions of tke contract are
declared severable.

13. Applicable Law
The contract shall be governed by and interpreted in accordance with the laws of the State of
Louisiana. Venue of any action brought with regard to #ncontract shall be in the Nineteenth
Judicial District Court,Parish of East Baton Rouge, State of Lowasia.

B. Mutual Obligations and Responsibilities
The Sate requires that the mutual obligations and responsibilities ofLDH and the successful
Proposer be recordedin a written contract. While final wording will be resolved at contract time,
the intent of the provisions will not be altered and will include all provisions as specified in the
attached CF1 (Attachment I1).

C. Retainage
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The Department shall secure a tainage of 10% from all billings under thereadinesscontract as
surety for performance. On successful completion séadinesscontract deliverables, the retainage
amount may be released on an annual basis. Within ninety (90) days of the termination of the
readiness contract, if the Contractor has performed the readiness contract services to the
satisfaction of the Department and all invoices appear to be corredhe Departmentshall release
all retained amounts to theContractor.

D. Indemnification and Limi tation of Liability
1. Neither party shall be liable for any delay or failure in performance beyond its control
resulting from acts of God or force majeure. The parties shall use reasonable efforts to
eliminate or minimize the effect of such events upon perfonance of their respective duties
under contract.

2. The Contractor shall be fully liable for the actions of its agents, employees, partners
subcontractors and shall fully indemnify and hold harmless the State and its Authorized
Users from suits, actions, damagesnd costs of every name and description relating to
personal injury and damage to real or personal tangible property caused [ontractor, its
agents, employees, partneror subcontractors, without limitation; provided, however, that
the Contractor shall not indemnify for that portion of any claim, lossor damage arising
hereunder due to the negligent act or failure to act of th8tate. If applicablethe Contractor
will indemnify, defend, and hold the State and its Authorized Users harmless without
limitation from and against any and all damages, expenses (including reasonable attorneys'
fees), claims, judgments, liabilitiesand costs which may be finally assessed against the State
in any action for infringement of a United States L&tr Patent with respect to the poducts
furnished, or of any copyright, trademark, trade secretor intellectual property right,
provided that the Sate shall give theContractor: (i) prompt written notice of any action,
claim, or threat of infringement suit, or other suit, (ii) the opportunity to take over, settle or
defend such action, claim or suit athe Contractor's sole expense, and (iii) assistnce in the
defense of any such action at the expense thie Contractor. Where a dispute or claim arises
relative to a real or anticipated infringement, the State or its Authorized Users may require
the Contractor, at its sole expense, to submit such inforation and documentation, including
formal patent attorney opinions, as the Commissioner of Administration shall require.

3. The Contractor shall not be obligated to indemnify that portion of a claim or dispute based
upon: i) Authorized User's unauthorized nodification or alteration of aproduct, material, or
service; ii) Authorized User's use of theproduct in combination with other products not
furnished by the Contractor; iii) Authorized User's use in other than the specified operating
conditions and environment.

4. In addition to the foregoing, if the use of any item(s) or part(s) theref shall be enjoined for
anyreasonor if the Contractor believes that it may be enjoinedthe Contractor shall have the
right, at its own expense and sole discretion as th&uthorized User's exclusive remedyto
take action in the following order of precedence: (i) to procure for the State the right to
continue using such item(s) or part(s) thereof, as applicable; (ii) to modify the component
so that it becomes nornfringing equipment of at least equal quality and performance; or
(iii) to replace said item(s) or part(s) thereof, as applicable, with nofinfringing components
of at least equal quality and performance, or (iv) if none of the foregoing is commercially
reasonable then provide monetary compensation to the State up to the dollar amount of the
contract.



5. For all other claims against theContractor where liability is not otherwise set forth in the
contract as being "without limitation", and regardless of the basis on which the claim is made,
the Contractor's liability for direct damages, shall be the greater of $100,000, the dollar
amount of the contract, or two (2) times the charges rendered by th€ontractor under the
contract. Unless otherwise specifically enumerated herein or in the work order mutually
agreed between the parties, neither party shall be liable to the other for special, indirecir
consequential damages, including lost data or recds (unless theContractor is required to
back-up the data or records as part of the work plan), even if the party has been advised of
the possibility of such damages. Neither party shall be liable for lost profits, lost revenuar
lost institutional operating savings.

6. The State and Authorized User may, in addition to other remedies available to them at law
or equity and upon notice to theContractor, retain such monies from amounts duehe
Contractor, or may proceed against the performance and payment bd, if any, as may be
necessary to satisfy any claim for damages, penalties, costs and the like asserted by or against
them.

E. Termination

1. Termination For Cause
The State may terminate this ontract for cause based upon the failure ofhe Contractor to
comply with the terms and/or conditions of the contract provided that the State shall give the
Contractor written notice specifying the # I T O O Afdil@é. @ Githin thirty (30) days after
receipt of such notice, theContractor shall not have either corrected such failure or, in the case
of failure which cannot be corrected in thirty (30) days, begun in good faith to correct said failure
and thereafter proceeded diligently to complete such correction, then the State may, at its
option, place theContractor in default and thecontract shall terminate on the date specified in
such notice. Failure to perform within the time agreed upon in theontract may constitute
default and may cause cancellation of the contract.

The Contractor may exercise any rights available to it under Louisiana law to terminate for cause
upon the failure of the State to comply with the terms and conditions of thcontract provided

that the Contractor shall give the State written notice specifying the Statd CAT AUS O A£EAE |
reasonable opportunity for the Stateto cure the defect.

2. Termination For Convenience
The State may terminate the ontract at any time without penalty by giving thirty (30) calendar
days written notice to the Contractor of such termination or negotiating with the Contractor an
effective date. The Contractor shall be entitled to payment for deliverables in progress to the
extent work has been performed satisfactorily

3. Termination For Non -Appropriation Of Funds
The continuation of this contract is contingent upon the appropriation of funds by the legislature
to fulfill the requirements of the contract by the legislature. If the legislature fails to appropriate
sufficient monies to provide for the continuation ofthe contract, or if such appropriation is
reduced by the veto of the Governor or by any means provided in the appropriations act of Title
39 of the Louisiana Revised Statutes of 1950 to prevent the total appropriation for the year from
exceeding revenuesfor that year, or for any other lawful purpose, and the effect of such
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F.

reduction is to provide insufficient monies for the continuation of the contract, the contract shall
terminate on the date of the beginning of the first fiscal year for which funds haveot been
appropriated.

Independent Assurances
Not applicableto this RFP.

. Prohibition of Discriminatory Boycotts of Israel

In accordance with Executive Order Number JBE 20115, effective May 22, 2018, for any contract
for $100,000 or more and for any Contractor with five or more employees, Contractor, or any
Subcontractor, shall certify it is not engaging in a boycott of Ised, and shall, for the duration of this
Contract, refrain from a boycott of Israel.

The State reserves the right to terminate this Contract if the Contractor, or any Subcontractor,
engages in a boycott of Israel during the term of the Contract.



Attachme nts:
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Attachment | : Veteran and Hudson Initiatives

Veteran-Owned And Service-Connected Small Entrepreneurships
(Veteran Initiatives) And Louisiana | nitiative
For Small Entrepreneurships (Hudson Initiative) Programs

The State of Louisiana Veteran and Hudson Initiatives are designed to provide additional opportunities for
Louisiana-based small entrepreneurships (sometimes referred to as LaVet's and SE's respectively) to
participate in contracting and procurement with the State. A certified VeterarOwned and Service
Connected Disabled Veterat©Owned small entrepreneurship (LaVet) and a Louisiana Initiative for Small
Entrepreneurships (Hudson Initiative) small entrepreneurship are businesses that have been certified by
the Louisiana Department of Economic Development. All eligible vendors are encouraged to become
certified. Qualification requirements and online certification are available at:

https://smallbiz .louisianaeconomicdevelopment.com

If a Proposer is not a certified small entrepreneurship as described herein, but plans to use certified small
entrepreneurship(s), Proposer shall include in their proposal the names of their certified Veteran Initiative
or Hudson Initiative small entrepreneurship subcontractor(s), a description of the work each will perform,
and the dollar value of each subcontract.

During the term of the contract and at expiration, the Contractor will also be required to report Veteran
Owned and ServiceConnected Disabled Veterait©®wned and Hudson Initiative small entrepreneurship
subcontractor or distributor participation and the dollar amount of each.

In RFPs requiring the compliance of a good faith subcontracting plan, the State nmayuire Proposers to
submit information on their business relationships and arrangements with certified LaVet or Hudson
Initiative subcontractors at the time of proposal review. Agreements between a Proposer and a certified
LaVet or Hudson Initiative subontractor in which the certified LaVet or Hudson Initiative subcontractor
promises not to provide subcontracting quotations to other Proposers shall be prohibited.

If performing its evaluation of proposals, the State reserves the right to requireraon-certified Proposer to
provide documentation and information supporting a good faith subcontracting plan. Such proof may
include contracts between proposer and certified Veteran Initiative and/or Hudson Initiative
subcontractor(s).

If a contract is awarded to a Proposer who proposed a good faith subcontracting plan, the using agency,
the Louisiana Department of Economic Development (LED), or the Office of State Procurement (OSP) may
audit Contractor to determine whether Contractor has complied in goothith with its subcontracting plan.

The Contractor must be able to provide supporting documentation (i.e., phone logs, fax transmittals, letter,
e-mails) to demonstrate its good faith subcontracting plan was followed. If it is determined at any time by
the using agency, LED, or the OSP Director that the Contractor did not in fact perform in good faith its
subcontracting plan, the contract award or the existing contract may be terminated.

The statutes (La. R.S. 39:217dt. seq.oncerning the Veteran liitiative may be viewed at:
http://www.leqis.la.gov/Legis/Law.aspx?d=671504.

The statutes (La. R.S. 39:200%t. seq.) concerning the Hudson Initiative may be viewed at:
http://www.legis.la.gov/Legis/Law.aspx?d=96265.
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The rules for the Veteran Initiative (LAC 19:VII. Chapters 11 and 15) and for the Hudson Initiative (LAC
19:VIII Chapters 11 and B) may be viewed at:
http://www.doa.la.gov/pages/osp/se/secv.aspx .

A current list of certified VeteranOwned and ServiceConnected Disabled Veterait©wned and Hudson
Initiative small entrepreneurships may be obtained from the Louisiana Economic Development
Certification System at: https://smallbiz.louisianaeconomicdevelopment.com

Additionally, a list of Hudson andveteran Initiative small entrepreneurships, which have been certified by
the Louisiana Department of Economic Development and who have opted to register in the State of
Louisiana LaGov Supplier Portal:
https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self reg

This may be accessed from the State of Louisiana Procurement and Contract (LaPAC) Network:
https://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/vendor/VndPubMain.cfm.

When using this site, determine the search criteria (i.e. alphabetized list of all certified vendors, by
commodities, etc) and select Smallg, VSE, or DVSE.
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Attachment Il : Certification Statement

CERTIFICATION STATEMENT

The undersigned hereby acknowledges hahe has read and understands all requirements and specifications of the
Request for Proposals (RFP), includingttachments.

OFFICIAL CONTACTThe State requests that the Proposer designate one person to receive all documents and the
method in which the documents are best delivered. Identify the Contact name and fill in the information below:
(Print Clearly)

Prop oser
Vendor Number
Date
Official Contact Name
Email Address

Fax Number with Area Code

Telephone Number
Street Address
City, State, and Zip

Proposer certifies that the above information is true and grants permission to the Department wontact the above
named person or otherwise verify the information | have provided.

By its submission of this proposal and authorized signature belovieroposer certifies that:
1. The information contained in its response to this RFP is accurate;

2. Proposer conplies with each of the mandatory requirements listed in the RFP and will meet or exceed the
functional and technicalrequirements specified therein;

3. Proposer accepts the procedures, evaluation criteria, mandatory contract terms and conditions, and all athe
administrative requirements set forth in this RFP;

4. Proposer's technical and cost proposals are valid for at leastinety (90) calendar days from the date of
POT BT OA0O8 O OECT AOOOA AAITT xn

5. Proposer understands that if selected as the successfubposer, he/she will havethirty ( 30) calendar days from
the date of delivery of initial contract in which to complete contract negotiations, if any, andurteen (14) days

to execute the final contract document. The Department has the option to waive thikeadline if actions or
inactions bythe Department cause the delay;

6. Proposer certifies, by signing and submitting a proposal for $25,000 or more, that their company, any
subcontractors, or principals are not suspended or debarred by the General Servicgdministration (GSA) in
accordance with the requirements in2 CFR 8200 Subpart .F(A list of parties who have been suspended or
debarred can be viewed via the internet ahttps://www.sam.gov );

7. Proposer understands that,f selected as a contractor, the Louisiana Department of Revenue must determine
that it is current in the filing of all applicable tax returns and reports and in payment of all taxes, interest,
penalties, and fees owed to the state and collected by the RDProposer shall comply with R.S. 39:1624(A)(10)
by providing its sevendigit LDR account number in order for tax payment compliance status to be verified

8. Proposer further acknowledges its understanding that issuance of a tax clearance certificate by LBRa
necessary precondition to the approval of any contract by the Office of State Procurement. The contracting
agency reserves the right to withdraw its consent to any contract without penalty and proceed with alternate
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arrangements, should a prospectivecontractor fail to resolve any identified outstanding tax compliance
discrepancies with the LDR within seven (7) days of such notificatigrand

Proposer certifies and agrees that the following information is correct: In preparing its response, the Propase
has considered all proposals submitted from qualified, potential subcontractors and suppliers, and has not, in
the solicitation, selection, or commercial treatment of any subcontractor or supplier, refused to transact or
terminated business activities, o taken other actions intended to limit commercial relations, with a person or
entity that is engaging in commercial transactions in Israel or Israefontrolled territories, with the specific
intent to accomplish a boycott or divestment of Israel. Propogealso has not retaliated against any person or
other entity for reporting such refusal, termination, or commercially limiting actions. The State reserves the right
to reject the response of the proposer if this certification is subsequently determined toe false, and to terminate
any contract awarded based on such a false response.

Authorized Signature:

Original Signature Only: Electronic or Photocopy Signature are NOT Allowed

Print Name:

Title:
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LDH - CF -1
Revised: 2017-10-17

Agency Name...

CONTRACT BETWEEN STATE OF LOUISIANA
LOUISIANA DEPARTMENT OF HEALTH

AND

FOR

Attachment Il

LAGOV:
LDH:

: LDH Sample Contract (CF1)

Agency # |

[ interagency []Personal Services[ ] Professional Services [_] Consulting Services [_] Social Services

RFP NUMBER (if applicable): [

l

1) Contractor (Registered Legal Name)

S)

Federal Employer Tax
ID# or SSN# (11 digits)

State LDR Account #

2) Street Address

6)

Parish(es) Served

choose Parishes...

City State

Zip Code 7)

3) Telephone Number

8)

4) Mailing Address (if different)

License or Certification #
Contractor Statusm

Subrecipient: E Yes
Corporation: Yes
For Profit: Yes
Publicly Traded: Yes

No
No
No

[]No

City State

Zip Code | 82)

CFDA#(Federal Grant #)

9) Brief Description Of Services To Be Provided: |I|

10) Effective Date

11) Termination Date

12) Maximum Contract Amount

13,

Amounts by Fiscal Year

14) Terms of Payment III

If progress and/or completion of services are provided to the satisfaction of the initiating Office/Facility, payments are to be made as follows:

Contractor obligated to submit final invoices to Agency within fifteen (15) days after termination of contract.

PAYMENT WILL BE MADE First Name

ONLY UPON APPROVAL OF:

Last Name

Title

Phone Number

15) Special or Additional P

which are incorporated herein, if any (IF NECESSARY, ATTACH SEPARATE SHEET AND REFERENCE):
Attachment: HIPAA Addendum

Attachment: Standard Provisions
Attachment: Special Provisions
Attachment: Statement of Work

Attachment:Fee Schedule
Attachment: Budget

Attachment:

Exhibit:Board Resolution
Exhibit:Disclosure of Ownership
Exhibit:Multi Year Letter
Exhibit:Late Letter

Exhibit:Out of State Justification
Exhibit:Certificate of Authority

Exhibit:Resume
Exhibit:License

Exhibit:
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